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Duties & Responsibilities of the
Board of Education

The Board of Education is responsible for

hiring and supervising the
Superintendent of Schools,
creating school district policies,
approving and guiding curriculum and
creating an annual budget proposal to run the
day-to-day operations of the Town's schools.
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Brookfield Public Schools 03/05/2014

2013-14 BOE Approved Budget $38,295,000.00
2014-15 BOE Budget $40,080,470.00

2014-15 Increase $ $1,785,470.00
2014-15 Increase % 4.66%

ADJUSTMENTS

1. Retirees — 18 teachers X $9,000 $ 162,000.00

2. Retirees Savings — 17 teachers x $25,000 $ (425,000.00)
3. Health Insurance Savings — 18.19% to 14.6% $ (189,159.00)
4. New World/Virtual School $ 21,250.00

TOTAL ADJUSTMENTS $ (430,909.00)

2014-15 Increase $ $1,785,470.00
2014-15 Adjustment $ (430,909.00)

Revised 2014-15 Increase $ $ 1,354,561.00
Revised 2014-15 Increase % 3.53% 3
Revised 2014-2015 BOE Budget $39,649,561.00
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The 2014-15 Budget Focus

- Create a Safe and Secure Learning Environment
*Adhere to Class Size Guidelines

Complete K-12 Sequence of World Language
Program in Spanish

Implement 3rd World Language at WMS and BHS
Integrate the Common Core State Standards
Integrate 21st Century Skills Teaching and Learning
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Reductions to Superintendent’s Proposal

Aoct # Location FTE FAmt

Olher Profe ssional Services =20 J- Business Office -1.550

FRepairsfblaintenance Buldings - windowves, pumps, bailer repairs 30 K- Planl Operations 45,000
RepairstMainlenanc: Equipmenl - plumbing, eleclrical rep airs, Huac 431 K- Planl Operations 5,000
Le asefC opiers - reduce numhber of classroom mid dewices B B e J- Business Office 20,000
Field Inps - reduce # of field trips 518 Al lacations -F.asn
Telephone G320 J- Business Office 5,000
Fostage 531 J- Business Office 2,000
Adwvertising S0 J- Business Office -1.,000
Conference: & Trauel - minimize out of dislricl travel S30 Al lacations -12 56564
Al Supplies Accounls Reduced to 2012-14 Lewvels G10-514 ol locations 24,579
Llibrary books Gz - 'Whizconier -1.,000
E Books and Audic Books - purchase lhrough Te chnology budget G2 B - Huckleberry Hill =4.,000
Inslruclional Eguipmenl - tablesfchairs for Science T3 - 'Whizconier =.758
Hon-Inslrucional Equipmenl - heawy duly paper shredder TarF L -'Wrhiscanier 2875
Hon-Inslrucional Equipmenl — disl. account, reduce 50% - sm. equip. 737 K- Planl Operations £.500
Conference: & Trauel - minimize out of dislricl trawvel 520 -7 000
- 114 776G
< alari X fit= R educt
Teacher - clas=s =zize inc.-n additionto 1 FTEreduced in Supl. Budgel CES 50,000
Teacher - Reliremenl = 12 teacher (12 = 516,000 TAD -Z282.000
Exlended O uty T- Technology -2,000
Paraprofessionals - Regular Education TAD =17 .a00
Monilor- reduce by 1 L -'Wrhiscanier =4.500
COwertime T- Technology 2,000
Heallh benefits reductions J- Business Office =20,000
Reduce to 120 days— Para salaries and transportation -36,8950

-431 950

Canit sl diust |

Complete refinishing of main gym floor at BHS -5 000

BHS Remowal of portable dassrooms HHES, -100,000

Install acoustic tiles in choral room M= BHS =15 000
-150 000

Lotal DO diustments]
- 696726
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Budget Drivers

Employee Benefits
Salaries
World Languages
Special Education
Athletics
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Employee Benefits

Health Insurance @14.6 % Increase $743,385
Employee Pension $100,000

Total: $843,385
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World Language Totals:

Teachers at HHES 1.50 FTE
Teacher at WMS .50 FTE

Teacher at BHS .50 FTE

Benefits

Supplies & Materials

Texts/Books

Technology (iPad — Desktop)

Total:

$90,000
$40,000
$40,000
$45,000
$15,000
$ 7,000
$ 3,000

$240,000
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Number of World Languages Taught in DRG B High Schools

* Plus Sign Language | Avon & Greenwich
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Students Identified as Requiring Special Education Services

316
297 305
257
242
210 205 204 202 I I

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15




Brookfield Public Schools
Brookfield, Connecticut

Athletics

Baseline Concussion Testing
Stipend for Trainer $10,000
Training - required for Trainer and Physician $ 4,000

Total: $14,000

No Impact on BOE Budget
To Be Funded by Increase in Pay to Participate Fees

Brookfield Public Schools
Board of Education Budget 2014-15
Pay to Particip ate Fees
Faa Participamts Fevenue Fea Participants Fevenue Change

BroolkfieM Hizh School 125 60 75,000 17s 600 105 000 20,000
Whisconier Middle 100 12 12,000 150 120 18,000 6,000

Totals 72 87,000 720 123000 36000

Increased rates will cover the implementation of the Baseline Concussion Testing Program
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Summary of Budget Drivers

Description FTE Salary | Benefits | Svcs & Supplies| Total

World Language - Teachers - HHES, WIS, BHS 2,50 170,000 | 45000 25,000 240,000

|S|1ecial Education Paraprofessional ABA 1.00 30,000 15,000 0 45,000

Athletics - Baseline Concussion Program - Funded by PTP 0 0 0

Salaries -300 2,162 0 2,162

Health nsurance 743,385 0 743,385

Employes Pension — Town of Brookfield 100,000 0 100,000

All Other {Services, Supplies, Equip, Fees) 224,014 224014

Totals: : 202,162 903,385 249.014 1,354,561  3.53%
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Board of Education Budget by Super Object

Super Obje ct Summary

01243 201344 201445 } oo 01344 2014415
Super Object i 3 § Chag Chg  FIE FTE

100 - S2LARIES 23877,345 2454631 24748479 202162 082 35458  355.08
200 - EMPLOYEE BENEFITS 6213923 6,724117 7627502 903385 1343 000  0.00
300 - PURCHASED SERVICES 5,158,285 5260497 5474175 213678 406 000  0.00
600 -SUPPLIES & MATLS 1480377 1449418 146882 19406 134 000 000
100 - CAPITAL & EQUIP 52133 26011 270100 14089 550 000 0.0
800-DUES,FEES& OTHER ~ 53937 58640 60480 1840 314 000 000

Totals: 37,036,000 38.295.000 39.649.561 1.354.560  3.53 35458  355.08
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Brookfield’s
NCEP

per pupil
ranking is

#133 out of
165 CT
towns and is
ranked #21
out of 21
DRG B
districts.
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Capital Improvements:

Security Enhancements

Replace Auditorium A/C Unit at BHS
Phase Il of Demographic Study
World Language Lab at WMS

Total:

$ 75,000
$120,000
$100,000
$ 90,000

$385,000
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2013-14
Sections

2013-14
Class Size

2014-15
Sections

2014-15
Class Size

Kindergarten

10

16.7

Grade 1

10

18.9

Grade 2

10

21.9

Grade 3

9

22.3

Grade 4

19.7

Grade 5

24.3

Grade 6

25.8

Grade 7

19.7

Grade 8

23.1
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Enroliment

3,111 3,119

3,035
2
2,956—2,962—— o35
2,800
2,000
| I I I

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
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Staffing Levels — BOE Operating Budget 2004-05
through 2014-15

BOE has reduced 28.42 FTE since 2004-05
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Brookfield Public Schools
Superintendent's Requested Budget
Enrollment Report

2007- 08 2009-10 2010-11 2012-13

2013- 14 2014-15
Grade Actual Actual Actual

Actual Actual Projected

Pre-K 41 34 46 37 39 39

K 130 180 175 155 150

14 15 0 0 0

190 196 203 170

375 425 415 359

9
10
11
12

Gr 9-12

PreK-12 2,956 2,962

Note s : 1. Enroll ts at the Danbury Magnet school K-5 w ill be 43 for 2014-15
2. O.D. category are the ber of students placed in out-of-district facilities
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Classroom Teacher FTE - BOE Operating Budget:
2005-06 through 2014-15

134.49
131.49

125.2
I I I r 12340 12360 12480 12520 49459

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201 1-1 2 2012-1 3 2013-14 201 4-15
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Administrators

Certified
Staff

Paraprofessionals

Clerical/Tech

Custodians&
Maintenance

All Other

2004-05

231.87

25.50

2005-06

230.80

25.00

2006-07

231.61

25.00

2007-08

228.11

24.50

2008-09

222.92

23.00

2009-10

220.42

23.00

2010-11

220.42

23.00

2011-12

224.70

23.00

2012-13

226.70

23.00

2013-14

229.90

23.00

2014-15

230.40

23.00
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Staffing Levels - BOE Operating Budget
2004-05 through 2014-15

T T T 77

& All Other

& Custodains & Maintenance
i Clerical/Tech

L. Paraprofessionals

i Teachers

@ Administrators

201011
2014-15
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Thank You

Educate a student
And you

Educate a community.




