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Purpose — Goals — Objectives Strategic Planning

The Board of Education is ultimately responsible for the overall operation of the
Brookfield Public School District. In carrying out this responsibility, the Board shall
develop a five-year, strategic plan to be reviewed and updated annually.

Strategic planning is a management tool. It shall be used to improve the quality of
student achievement. It shall focus the energy of the constituents of the District,
ensure that all those involved are working toward the same goals, and assess and
adjust the District’s efforts in response to a changing environment. Strategic planning
is a disciplined effort to produce fundamental decisions and actions that shall shape
and guide what the school system does with a focus to the future.

The strategic plan of the Brookfield Public Schools shall include a mission and vision
statement, strategic goals and indicators of success.

The strategic plan shall be developed by a representative group of the Brookfield
community including the members of the Board of Education, Superintendent,
Assistant Superintendent, Director of Finance, at least one building principal, teacher
representatives, parents and other community members who the Board deems
appropriate.

A new strategic planning process will be initiated in the spring of the fourth year of
the current plan. The annual review of the strategic plan, which will include any
revision, or reformations of the plan shall be conducted in a timely manner so as to
facilitate the District budgeting cycle.
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