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and supervisory skills so that evaluation becomes a tool to support teacher and administrator growth, 
rather than simply an endeavor of compliance. The proposal continues to anticipate the need for the 
commitment of professional meeting time and training in this area in order to meet the standards and 
provide students with personalized and cutting edge instruction and assessment.   
 
K-12 World Languages and English Language Learner (ELL) Coordinator 
To honor the recommendation made in the report of the district’s world language consultant in 
2012 and the community’s desire to provide a first-class World Language Program, this proposal 
calls for the implementation of the 2012 recommendation to establish a full-time K-12 World 
Language Coordinator. 
 
Our students must be prepared for their roles as citizens and leaders of a global society.  The 
Brookfield community has advocated for and has supported the implementation of a K-12 World 
Languages program.  Recently, the community’s commitment to our goal of having all students 
graduate proficient in at least one world language and confident and skilled in cross cultural 
competence has been reaffirmed.  Brookfield’s FLES (Foreign Language in the Elementary 
School) program provides all students in K-6 with instruction in Spanish several times per week 
through an integrated, communicative approach to instruction.  Students in grades 7-12 may 
currently choose from Spanish and French. 
 
As demonstrated in our demographic data for the past several years, increasing numbers of 
English Language Learners continue to enroll in the Brookfield Public Schools.  The community 
embraces the diversity and the cultural learning opportunities that our new families present to our 
learning environments.  With the welcoming of our ELL students comes responsibility to follow 
mandates regarding ELL education and assessments.  Cognizant of the need for administrative 
oversight and coordination of the ELL programming, I recommend that the K-12 World 
Languages/ELL Coordinator will not only oversee mandated assessments, but also be 
responsible for ensuring delivery of services, management of grants and reporting requirements 
that support and assess the transition, progress and achievement of ELL students. This position 
will also supervise and evaluate all teachers who provide services to ELL Students, as well as 
World Language faculty.  In addition, the World Language/ELL Coordinator will work closely 
with student families.  
 
 
Center and Huckleberry Elementary Schools Grades PreK - 4 
Based upon enrollment history and projections we will reduce one Kindergarten section at Center School 
and reallocate this classroom section to Grade 2 at Huckleberry Hill.  
 
The newly arbitrated contract with the Brookfield Education Association provides teachers with one hour 
of collaboration time per week after school hours. This eliminates the need of the current practice at CES 
of dismissing kindergarten children early on Mondays for teacher grade level collaboration/planning.  
Therefore, it is recommended that kindergarten students complete a full day of school on Mondays. This 
translates to an increase for our kindergarten children of 66 hours or 2 weeks of instructional time per 
year.   
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Whisconier Middle School: Grades 5-8 
We propose to pilot an inclusive enrichment program at Whisconier Middle School. This pilot utilizes our 
existing technology education program staff and focuses on science, technology, engineering, and 
mathematics (STEM), creativity & innovation, and communication & collaborative skills.   
 
We also will increase the social studies time grade 5 and 6 students are offered to align with the demands 
of social studies state standards and with our DRG B/neighboring middle schools. This will be 
accomplished by reorganizing the existing, traditional middle school teaming model in grade 5 by 
transitioning to a developmentally appropriate model which will address many of the executive function 
and transitional needs of our preadolescent students.   
 
In order to provide the necessary increase in Social studies instructional time, this proposal requests an 
increase of 1.0 FTE regular education classroom teacher in grade 6.  This will ensure that the 240 students 
enrolled have a total of 10 classroom teachers to comply with a 24 student to 1 teacher class size ration. 
 
We will also address revealed needs in reading at Whisconier by hiring a reading teacher. By reallocating 
existing funds from positions no longer necessary we will add this critical support staff to the middle 
school.   
 
 
Brookfield High School: Grades 9-12 
After a review of student data and instructional needs, the proposal adds one reading instructor at 
Brookfield High School. The addition of this much needed faculty member will allow us to support the 
identified needs in developing literacy skills for incoming high school students transitioning from our 
middle school. Similar to Whisconier, the new high school reading teacher position requested will be paid 
for with a reallocation of funding from the reduction of staffing in other areas due to changing student 
needs.  
 
Our high school data also supports a change in the Writing and Numeracy Center models at the high 
school.  The Center’s availability will be increased by 500 hours over the duration of the duration of the 
academic year and include multiple subjects. 
 
Our alternative high school model needs one less paraprofessional position as we continue to meet the 
needs of the students in this program. Finally, our athletic training services will be supported by an 
outside agency rather than a school employee, providing the district with more flexibility and reducing 
trainer costs by almost fifty percent. 
 
Athletics/ Elimination of Participation Fees 
You may recall that we eliminated pay to participate across the district for all students by utilizing 
existing activity funds in the 16-17 school year. As anticipated, for 2017-2018 we must budget for the 
athletic/extra-curricular expenses formerly supported with family participation fees. Therefore, an 
increase to the funding of our athletic budget is proposed to completely support our existing program 
which includes the middle school. Historically, middle school funding for athletics has been dispersed 
from the high school budget. Furthermore, other CIAC activities such as our new, award winning Unified 
Sports program have been self sufficient for the majority of their needs and should receive appropriate 
funding from the athletic budget.  
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Summary Review of 2016-2017 Investments 
The Boards of Education, Selectmen and Finance along with the community were extremely responsive 
in supporting the administration in developing the current year’s budget and the Strategic Coherence Plan. 
Below is a summary of enhancements and new positions that have been undergirding the accomplishment 
our Strategic Coherence Plan Goals:  
 

 At our elementary schools we have implemented a Reading Foundation Program, Math Program, 
Columbia Teachers College Reading & Writing Programs and new Spelling Inventory.  These 
programs & materials are supported by embedded professional learning and assessment protocols.  
Specifically, Huckleberry received faculty to support student speech & language needs as well as 
a math specialist to provide leadership in curriculum development and coaching. 

 
 At Whisconier two special education teachers and a speech & language teacher were hired to 

support the increasing need in this area. A math specialist was hired to provide leadership in 
curriculum development and coaching to support a rigorous mathematics experience for all. 
 

 Brookfield High School hired a business teacher and a social studies teacher to remedy years of 
burgeoning class sizes and limited student offerings due to attrition.  The school to career position 
was reallocated and replaced with a college counselor in the guidance department to address long 
standing needs. 

 
 As a district we addressed multiple long standing needs to provide systematic alignment, 

consistency and coherence: 
 

o Blum Shapiro business audit recommendations:  
 We plan to convert to MUNIS on July 1, 2017 and we addressed almost all 

Policy & Procedure Revisions including the hiring of a Benefits Coordinator, 
Technology Director and a Purchasing Agent which the BOE shares with the 
Town 

o Developed and Implemented our Strategic Coherence Plan 
o Developed and Implemented our Communications Plan 
o Redesigned the district and school websites    
o Hired the district English Language Learner Teacher to support the increasing ELL 

enrollment 
o Established and delivered district wide, embedded Professional Development to support 

Math, ELA, Social Studies 
o Adopted, purchased and implemented a K-8 Math Program 

 
 
 
Capital Improvement Plan 
The 2017-2018 spending plan also includes projects necessary to maintain and update our facilities. These 
plans can be viewed in the Capital Improvement Plan document. It is important to note that in November 
after consultation with the Business and Facilities subcommittee, the Administration submitted a draft 10 
year CIP to the First Selectman’s office. 
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Conclusion  
Much care and thought went into the development of this budget proposal.  All involved are cognizant of 
the continuing economic conditions of the state and the Town, and are mindful of the need to bring forth a 
budget that minimizes the financial burden on the community.  At the same time, we are aware of our 
responsibility to insure the adequate resources necessary to move the Brookfield Public Schools forward 
as an organization that propels students to become exceptional young people who will shape our future. 
By restoring the necessary positions eliminated after years of attrition and strategically reallocating 
resources, this budget accomplishes the aims of the Strategic Coherence Plan.   
 
The budget is lean, responsible and respectful of the Brookfield tax payers.  We will be able to sustain 
and strengthen the educational program currently provided to the children of Brookfield as we propel 
them to Create Their Tomorrow. 
 
 

 

 

 
 


