3000

Business and Non-Instructional Operations

Concept and Roles in Business and Non-Instructional Operations

Business (3100-3400 Section)

The Board of Education will:

- obtain a level of resource commitment from the community necessary to provide a high
quality education consistent with the community's will and capability to provide.

- guide expenditures to achieve the greatest educational returns.

- use an accounting system that promotes continuous improvement in the educational
delivery system, encourages community participation, and facilitates assessment of
systemwide objectives.

- insure advance planning through effective budget procedures.

- explore all practical sources of income.

Non-Instructional Operations (3500 Section)

The Board of Education will operate and maintain the school plant and equipment;

- to provide adequate resources to maintain the physical condition of the
plant and equipment.

- to provide high standards of health and safety for the pupils and the staff.
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