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Administration

Evaluation of Administrators and Administration

Evaluation of the Superintendent

The Superintendent, as the chief executive officer of the school system, is responsible for the management
of the schools under the Board of Education policies and is accountable to the Board of Education.

To ensure that its district goals are being met and that the Superintendent is carrying out his job as defined
in his job description, the Board of Education shall yearly conduct an evaluation of the Superintendent.

The evaluation should open communication among Board members and the Superintendent and create a
better understanding of the roles, responsibilities and daily pressures faced by each.

The evaluation should also identify those problems in district operations, or in the performance or behavior
of the Superintendent which must be corrected in order to meet Board expectations.

Further, the evaluation should enable the Board and Superintendent to develop a plan for the district and
enable the Board to hold the Superintendent accountable for following that plan.

Finally, the evaluation should produce a written record of that performance.
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