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Administration 
 
Management Positions/Team 
 
 
The board of education supports the concept and application of team management in the 
administration of the Brookfield School System. 
 
The superintendent shall lead, determine the structure and designate the membership for a total 
management team.  The team is responsible to the superintendent who, in turn, is responsible to 
the board. 
 
For operational purposes a district administrative council, representing all levels of administration 
and sub-councils representing specific levels, shall be established to facilitate the decision-
making process for the management team.  In addition, special teams may be constituted as 
necessary to carry out specific organizational goal or objectives. 
 
The superintendent shall designate members of the management team to advise the board's 
negotiating team in negotiations with other employee groups. 
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