Brookfield Public Schools
BUSINESS OFFICE

To: Board of Education Finance Committee March 11, 2022
From: Ken Post, Director of Business Operations

Subject: February 2022 Financial Report

Attached is the February 2022 Financial Report. I have identified several line items
where I anticipate variances to budget. Based on the information currently available, I
am projecting a $5,232 budget deficit. The most significant changes from last month's
report are increases in Professional Services, Substitutes, and an increase of estimated
Health Benefit costs due to additional employees on the plan and demographic changes.
Increased salary savings from leaves and vacancies and a reduction in planned
professional development partially offset these changes.

Based on this information, I have implemented a freeze on all non essential spending
until further notice. I believe that we have enough remaining in our budgets for books,
supplies, Extended Duty, and professional development to prevent us from ending the
year over budget.

The sole reason for the existence of our profession is the student
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Brookfield Public Schools
Emerging Issues
February 2022 Financial Report

Special Education

With several students we are seeing increasing behavioral issues, including aggression

toward staff. There is concern that some may need increasing support and could lead to

future outplacements.

Revenue

L ]

Excess cost grant initial filing was December 1st and costs were updated on March Ist.
We received our first payment from the state, and the reimbursement rate was 82%.
82% reimbursement would leave a shortfall of about $9,000. However, our March 1st
filing was about $90,000 higher than December 1st, so we are hopeful that there will not

be a shortfall.

Freeze on non essential spending

A freeze on non essential spending was put in place March 9, 2022.
This was necessitated by continually increasing substitute costs, professional services,
and a revised estimate of health insurance costs.

Areas of expected savings due to the spending freeze

Professional Development
Instructional Supplies
Textbooks

Extended Duty

FEMA reimbursement

We are working with the Town to potentially get reimbursed for COVID costs incurred in
the current fiscal year.

Year to date, we have incurred $55,035 in COVID costs.

It is yet to be determined what, if any impact the potential reimbursement will have on
this year's results.



