Brookfield Public Scools
BUSINESS OFFICE

To: Board of Education Finance Committee February 10, 2023
From: Ken Post, Director of Business Operations

Subject: January 2022 Financial Report

Attached is the January 2023 Financial Report. I have identified several line items where
I anticipate variances to budget. Based on the information currently available, I am
projecting a $717,994 budget shortfall. The most significant changes from last month's
report is a negative change in the forecast for teacher replacement savings ($38,847) and
a positive change in the forecast for Health Benefits ($77,810) to reflect the amounts
that will be charged to the ARP ESSER grant and the APRA grant for the recently hired
Security Monitors. During our budget review process we discovered that a teacher in
the 2022-23 budget was replaced last spring by a more veteran teacher and was not
included in my prior calculations.

As we have been discussing for several months, the majority of the shortfall is due to
Special Education Tuition ($264,940) and Transportation ($92,123), as well as Teacher
Turnover Savings ($130,860), Substitutes (128,729), and Health Benefits ($108,502).
With the Town, we have locked in pricing for Heating Oil and Diesel Fuel and now
project overages of $227,550 and $103,000. Special Education and nursing Professional
Services are also projected to be over budget by $192,757. Substitute costs continue to
be a concern and are being monitored closely.

These shortfalls are partially offset by positive variances in Administrator Salaries
($210,589), Bilingual Teacher ($68,044), and Leaves and Vacancies ($240,309).

As always, we will continue to monitor all of these areas of exposure and report any
changes.

The sole reason for the existence of our profession is the student
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Emerging Issues Finance Committee meeting 2/13/23

Special Education

e One student is going to be outplaced. Parent and staff are looking at schools
to find an appropriate placement.

e A placeholder has been put into the forecast for this student.

e The District is engaging an outside firm to conduct a review of our Special
Education program. The District will be able to use ARP IDEA grant funds
for the study.

Substitutes
e Substitute costs continue to rise. Fortunately they are largely offset by
salary savings from unpaid leaves and vacancies.



