To: Board of Education Finance Committee

PBrookiield Public Schools

BUSINESS OFFICE

May 10, 2019

From: Ken Post, Director of Business Operations

Subject: April 2019 Financial Report

Attached is the April 2019 Financial Report. As we have discussed at previous committee
meetings, I have identified budget line items where revenues will fall short and/or expenditures
will exceed budget. Upon implementing a freeze on all non-essential spending, I have also
identified line items where expenditures will be under budget to offset the budget shortfalls.
The following are the most significant shortfalls:

Revenues ($50,443)
Substitutes ($225,000)
Health Benefits ($130,000)
Legal Fees ($44,046)
SPED Trans. ($179,525)
SPED Tuition ($45,312)
Heating Oil ($59,941)

Primarily Excess Cost and Medicaid, offset by non-lapsing
fund revenue.

Increase due to leaves of absence and the cost of long term
substitutes.

Change in demographics (less individual and more family
coverage).

Negotiations and employee matters

Increased pricing.

The tollowing line items have been identified to offset the shortfalls:

Salaries $559,860
Transportation $62,000
Copiers $54,000
Supplies $60,000
Textbooks $24,906
Travel $20,000

Retirements, leaves, vacancies, and spending freeze.
Vo-ag rideshare.

New contract.

Spending freeze.

Spending freeze.

Spending freeze.

The sole reason for the existence of our profession is the student
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