TBrookfield Public Schools
BUSINESS OFFICE

To: Board of Education Finance Committee May 6, 2022
From: Ken Post, Director of Business Operations

Subject: April 2022 Financial Report

Attached is the April 2022 Financial Report. I have identified a number of line items
where I anticipate variances to budget. As a result of the freeze on non-essential
spending, I am able to project that our expenditures will not exceed the budget. The
most significant changes from last month's report are an increase in heating oil costs due
to additional deliveries in April as well as the increased per gallon cost. Increases in
special education professional services, and substitutes also contributed. Increased
salary savings from leaves and vacancies, reduced estimates of transportation and travel
partially offset these changes.

To alleviate any potential deficit, I have allocated $36,397 in savings from instructional
supplies, and $60,600 in savings from textbooks. With the freeze in place, I estimate
that additional savings can be found in professional development ($50,000) extended
duty ($53,533), instructional supplies ($60,000), and textbooks ($50,000).

Areas of concern that continue to require close monitoring are substitutes, outplacement
tuition, and professional services.

The sole reason for the existence of our profession is the student
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Brookfield Public Schools
Emerging Issues
April 2022 Financial Report

Special Education
e We are still seeing students with behavioral issues, including aggression toward staff.
e One student will likely be placed in the 18-22 program next year. There is a possibility
that this student might be outplaced before the end of June, which would have minimal
impact on this year's budget.

e We may have 1 diagnostic placement for approximately 4 weeks.

Freeze on non essential spending

e A freeze on non essential spending was put in place March 8, 2022.
e This was necessitated by continually increasing substitute costs, professional services,
and a revised estimate of health insurance costs.

Areas of expected savings due to the spending freeze

e Professional Development
e Instructional Supplies

e Textbooks

e Extended Duty



