% Brookfield Public Schools
BUSINESS OFFICE

To: Board of Education Finance Committee December 9, 2022
From: Ken Post, Director of Business Operations

Subject: November 2022 Financial Report

Attached is the November 2022 Financial Report. I have identified several line items
where I anticipate variances to budget. Based on the information currently available, I
am projecting a $740,737 budget shortfall, which is little changed from my previous
report.

As we discussed last month, the majority of the shortfall is due to Special Education
Tuition ($269,446) and Transportation ($114,365), as well as Teacher Turnover Savings
($92,013), and Health Benefits ($186,312). With the Town, we have locked in pricing
for Heating Oil and Diesel Fuel and now project overages of $227,550 and $103,000.
Special Education and nursing Professional Services are also projected to be over budget
by $174,055. Substitute costs continue to be a concern and are being monitored closely.

These shortfalls are partially offset by positive variances in Administrator Salaries
($210,589), Bilingual Teacher ($68,044), and Leaves and Vacancies ($182,178).

As always, we will continue to monitor all of these areas of exposure and report any
changes.

The sole reason for the existence of our profession is the student
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Emerging Issues Finance Committee meeting 12/12/22

Special Education
e One student will is being evaluated and will likely be outplaced

Substitutes
e Given the number of leaves of absence that we are anticipating, we will need
to continue to watch substitute costs very closely. If the leaves are unpaid,
the salary savings generally offset the substitute costs.



