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2 S

To: Board of Education Finance Committee October 7, 2019
From: Ken Post, Director of Business Operations

Subject: September 2019 Financial Report

Attached is the September 2019 Financial Report. As we have discussed at previous committee
meetings, I have identified budget line items where revenues will fall short and/or expenditures
will exceed budget. Although it is early in the fiscal year, there are some areas that bear
watching to guard against the Board over spending it's budget. I have also identified line items
where expenditures will be under budget to partially offset the budget shortfalls.

The following are the most significant potential shortfalls:
Medicaid Reimb. ($25,000) Difficulty in obtaining parental consent.
SPED Trans. ($51,682) Increase in ESY transportation

Other areas to monitor closely:
Long Term Substitutes

Outplacement Tuition

The following line items have been identified to partially offset the shortfalls:

ChromeBook Rev.  $14,374 Parents have the option to purchase the device upfront
rather than pay annually.

Worker's Comp. $10,834 Premium lower than budgeted.

Transportation $21,024 1% prepayment discount.

The sole reason for the existence of our profession is the student
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