Brookfiely Public Schools
» BUSINESS OFFICE

To: Board of Education Finance Committee May 8, 2020
From: Ken Post, Director of Business Operations

Subject: April 2020 Financial Report

Attached is the April 2020 Financial Report. I have identified budget line items where
revenues will fall short and/or expenditures will exceed the budget due to the operational
issues which we have discussed at previous meetings. I have estimated savings and
exposures resulting from the current school closure through the end of the academic
year. From regular operations, I am projecting a $547,435 budget shortfall. I am
estimating a net savings of $1,110,291 due to the school closure through the end of the
academic year. The most significant contributors of the operating shortfall include the
following:

Increase in SPED tuition $509,274

Increase in SPED professional services $343,498
Increase in SPED transportation $72,942
Increase in legal fees $69,358

Increase in need for substitutes $78,816
Adjustment to ECS Grant $55,558

Loss of Medicaid reimbursement $35,000

Our overall operating budget shortfall ($§547,435) is net of several other account
underruns and additional revenue as well as a district-wide $268,261 spending freeze.
The accounts affected by the freeze are detailed in the attached sheets.

The most significant savings resulting from the school closure are:

Salaries (substitutes, coaches, & overtime) $163,575
Transportation (regular and special education) $514,075
Instructional supplies $94,571

Purchased property services $95,618

At this time, it appears that the net savings from the school closure will be more than enough to
offset the operating shortfall.
e With school remaining closed for the remainder of the academic year it will result in an
estimated net budget surplus of $562,856.

The sole reason for the existence of our profession is the student
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