Trookfiely Public Schools
® BUSINESS OFFICE

To: Board of Education Finance Committee May 8§, 2023
From: Ken Post, Director of Business Operations

Subject: April 2023 Financial Report

Attached is the April 2023 Financial Report. I have identified several line items where I
anticipate variances to budget. Based on the information currently available, I am projecting
a $596,076 budget shortfall. The most significant changes from last month's report are a
decrease in the estimated Excess Cost grant ($20,116), increasing Substitute costs ($21,444),
and an increase in estimated legal fees ($15,000). These costs are partially offset by
additional salary savings from leaves and vacancies ($32,291).

As we have been discussing for several months, the majority of the shortfall is due to
Special Education Tuition ($239,940) and Transportation ($147,522), as well as Teacher
Turnover Savings ($130,860), Substitutes ($216,897), and Health Benefits ($108,502).
Based on year to date usage, my forecast for Heating Oil and Diesel Fuel remains at
overages of $258,500 and $68,000. Special Education and nursing Professional Services
are also projected to be over budget by $225,777. Substitute costs continue to be a
concern and are being monitored closely.

These shortfalls are partially offset by positive variances in Administrator Salaries
($210,589), Bilingual Teacher ($68,044), and Leaves and Vacancies ($373,205), and
Excess Cost Grant Revenue ($126,659).

As always, we will continue to monitor all of these areas of exposure and report any
changes.

The sole reason for the existence of our profession is the student
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