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To: Board of Education Finance Committee November 8, 2021
From: Ken Post, Director of Business Operations

Subject: October 2021 Financial Report

Attached is the October 2021 Financial Report. I have identified several line items
where I anticipate variances to budget. Based on the information currently available, I
am projecting a $114,229 budget surplus. The most significant changes from last
month's report are the addition of $10,704 in substitute costs for the interim High School
Principal and $27,671 in Special Education Transportation costs.

The majority ($122,075) of the surplus is due to unexpected e-rate funding on some of
our ChromeBook purchases this year. We are also realizing savings from staff turnover
($51,819) and several unpaid leaves of absence (89,194).

The savings are partially offset by projected overages in Substitutes ($38,033),
Professional Services ($52,855), Special Education Transportation (27,671), and Special
Education Tuition ($53,671). We have also incurred $28,985 in unbudgeted Covid
related costs for isolation room monitors, cleaning, contact tracing, and music/band
related PPE.

The sole reason for the existence of our profession is the student
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