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To: Board of Education Finance Committee January 11, 2021
From: Ken Post, Director of Business Operations

Subject: December 2020 Financial Report

Attached is the December 2021 Financial Report. I have identified budget line items
where revenues will fall short and/or expenditures will exceed the budget due to
operational issues and Covid related costs which we have discussed at previous
meetings. For the fiscal year, [ am projecting a $190,697 budget deficit. That is a
$43,448 decrease from the prior month's projection of $234,145. The primary drivers of
the change are the recognition of $247,663 in savings from Special Education
Transportation offset by a reduction in the anticipated Excess Cost Grant of $184,746.

Most of the budget variances are included in the accompanying report on savings and
Covid related expenses. The most significant expenses were for furniture, $226,724
(shields, partitions, desks, etc.) and Professional Services $243,366 (Special Education
and Covid). The most significant savings are from vacancies ($163,001) and leaves of
absence ($63,825).

The outlook for Covid related costs have not changed since my last report. The Covid
report reflects additional savings anticipated for fewer diesel fuel deliveries and loss of
Building Use revenues.

Note: Not all costs identified on the Covid report are noted as variances on the

Financial Report. Some costs were financed by grants and some were accounted for
with budget transfers.

The sole reason for the existence of our profession is the student
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