MBrookfield Public Schools
BUSINESS OFFICE

To: Board of Education Finance Committee June 12, 2023
From: Ken Post, Director of Business Operations

Subject: May 2023 Financial Report

Attached is the May 2023 Financial Report. I have identified several line items where I
anticipate variances to budget. Based on the information currently available, I am projecting
a $397,579 budget shortfall. This is a change of $198,497 from last month’s report. The most
significant changes from last month's report are the recognition of savings from unspent funds
in the Supplies and Books accounts ($168,814).

As we have been discussing for several months, the majority of the shortfall is due to
Special Education Tuition ($239,940) and Transportation ($142,442), as well as Teacher
Turnover Savings ($130,860), Substitutes ($269,938), and Health Benefits ($108,502).
Based on year to date usage, my forecast for Heating Oil and Diesel Fuel remains at
overages of $258,500 and $68,000. Special Education and nursing Professional Services
are also projected to be over budget by $237,184. Substitute costs continue to be a
concern and are being monitored closely.

These shortfalls are partially offset by positive variances in Administrator Salaries
($210,589), Bilingual Teacher ($68,044), and Leaves and Vacancies ($447,767), and
Excess Cost Grant Revenue ($126,795).

As always, we will continue to monitor all of these areas of exposure and report any
changes.

The sole reason for the existence of our profession is the student
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Emerging Issues Finance Committee meeting 6/12/23

e Substitute costs continue to rise. Fortunately, they are largely offset by
salary savings from unpaid leaves and vacancies.

e We have incorporated approximately $168,000 in unspent funds in our
books and supplies accounts into the year-end forecast.

¢ Additional savings are being realized due to a recent administrative vacancy.

Special Education
e For the 2023-2024 Outplacement Tuition Budget:
o Up to four students in the budget will either be moving or
exiting/graduating.
o Up to six students who are not in the budget are being evaluated for
outplacement in 2023-2024. At least four of them are likely to be
outplaced.



