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April 9, 2020 

Dear Parents and Guardians, 

We hope you are all healthy and adjusting to the ever-changing “new-normal” in your personal lives. As 
a district, we continue to respond and adapt to the many changes that seem to come almost daily. 

Governor Lamont just announced that the projected start date for resuming classes is now May 20. In 
anticipation of a longer closure, the administrative team has been reviewing our Distance Learning plan 
and has considered the feedback received from students, families and educators.  Additionally, we have 
reflected upon the developmental needs of our students in our ongoing review of our plan. Our plan 
remains asynchronous to ensure equity of access for students and families. 

We have clearly heard our students’ voice and their request for connection with their teachers and 
classmates. Students in grades 5-12 shared valuable feedback through Zoom meetings and surveys. Our 
Pre-K - grade 4 parents will be receiving a survey to secure feedback on the Distance Learning 
Experience for our younger students. We heard loudly and clearly from families and children who 
observed the Center School faculty “parade” that the students miss and love their teachers.  

As a RULER district and a community that cares deeply about the social-emotional wellbeing of our 
students, we value relationships. The feedback from our students demonstrates that they do as well. We 
have taken the personal element of the teacher-student relationship and the importance of 
communication very seriously in improving the features of the delivery of our Distance Learning Plan 
beginning the week we resume after vacation. We also considered the developmental differences of 
students, including the varying levels of independence from and dependence upon adults, across the 
grade spans. 

Many Pre-K – 12 teachers have already been personally connecting with their students through audio 
and visual means using a variety of digital tools. We know that this personal connection is appreciated 
by students and families. We also know that our teachers value and miss being with their students. 
When we resume our Digital Learning after April vacation, to achieve our goal to provide consistent, 
equitable opportunities for students to feel connected to their teachers, we will implement the 
following strategies, some of which our teachers are already doing. 

Center Elementary School and Huckleberry Hill Elementary School Pre-K – Grade 4 

Each day classroom teachers will include an opening and a closing message for the day. This will be an 
asynchronous greeting in keeping with our original asynchronous delivery design. These messages will, 
at a minimum, include an audio component with the teacher’s voice. Special area teachers (art, library, 
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music, PE, Spanish) will also include an audio component with the teacher’s voice at the start of each 
lesson. 

When teachers conduct live meetings, they should be conducted via the Zoom platform. Zoom has 
signed a Student Data Privacy contract with the State of Connecticut. Additionally, the Zoom platform 
has a variety of safety features that, when used, guard against the issues cited in many articles and 
postings on the web. 

Student Contact  

We recognize how important it is to maintain regular student contact. When we resume Distance 
Learning after the April vacation, Pre-K – 4 classroom teachers will continue to maintain contact with 
students. Parents and guardians should continue to share questions or concerns with teachers via email 
and request to schedule a phone call for the purpose of discussing their concerns. Given that the period 
of school closure has gone longer than we anticipated, we believe this personalized weekly connection 
with the students and their families is a reflection of who we are as an organization. 

Whisconier Middle School; Grades 5-8 

Teachers will hold weekly office hours after we return from the April vacation.  Because of the general 
asynchronous nature of our Distance Learning plan and our understanding of the diverse family 
situations, these office hours will be optional for students to attend. The office hours will be conducted 
using an online chat function, audio discussion, and/or live video conferencing.  Zoom is the platform 
that will be used. Teachers will collect a list of student inquiries prior to holding their office hours so 
they can maximize that time with targeted feedback based on student needs. The purpose of the office 
hours is to provide personalized connection and feedback to students. The desire for personal 
connection was our students’ number one suggestion based on our virtual meeting and survey 
results.  Also from our survey, students (and staff) mentioned struggling with not being able to have 
daily interactions with their friends and the staff.  This personal connection with our students will be 
something that they will always remember and will continue to make our current relationships even 
stronger.  

Teachers will continue to provide feedback to students for completed assignments. We believe this 
feedback is important for ongoing engagement and reinforcement of learning.  

Brookfield High School; Grades 9-12 

Teachers will continue to hold daily office hours that are optional for students to attend.  These office 
hours will be conducted using an online chat function, audio discussion, and/or live video 
conferencing.  Teachers will collect a list of student inquiries prior to holding their office hours so they 
can maximize that time with targeted feedback based on student needs. We believe student-teacher 
connection is important on a number of multiple levels, particularly because of the social and emotional 
distancing that is compounded due to physical distance constraints.  Teachers will continue to provide 
feedback to students for completed assignments to stimulate engagement and reinforce learning.  
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Additional Information: 

A document titled Guidance for Utilizing Live Interactions with Students or Colleagues is located below. 
Please take the time to review this document and share it with your children. We take the online safety 
of our students and faculty, as well as the culture and climate of the virtual classroom, very seriously. 
Your understanding and cooperation with safety and virtual classroom climate and culture is 
appreciated. 

Thank you for all you are doing in your homes and for maintaining a flexible, open mindset as we adjust 
and adapt our plan for Distance Learning. We will continue to respond to the need for change as it arises 
and will provide you with information as it becomes available and decisions are made. We receive 
information from the state multiple times a day and this information influences and sometimes 
mandates how we operate. Without burdening families with an abundance of emails, we will be sure to 
keep you informed through emails, calls, Facebook, and our webpage. 

Please know, we are all working to do our best to support our students and each other. 

Stay healthy. 

With gratitude, 

John Barile, Superintendent 

Maureen Ruby, Assistant Superintendent 

Marc Balanda, Principal Brookfield High School 

Deane Renda, Principal Whisconier Middle School 

Melissa Labrosciano, Principal Huckleberry Hill Elementary School 

Mary Rose Dymond, Principal Center Elementary School 

Eric Conkin, Director of Technology 
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Brookfield Public Schools 
Curriculum and Technology 

Guidance for Utilizing Live Interactions with Students or Colleagues 

The following guidance is for all online meetings that are convened that use video. 

A.            Live Video Discussions with Professional Learning Communities 

When at home, we want to remind colleagues that an adult PLC may have a child listener in the 
background.  It is important to adhere to 3 Ps: 

1.            Professional Dress- appropriate for camera 

2.            Professional Language- "appropriate for classroom or professional meetings" 

3.            Push Mute- mute your microphone when not speaking to eliminate background noise.  

B.            Live Video Discussions with Students 

The 3 Ps apply here as well. 

1.            Professional Dress- appropriate for camera 

2.            Professional Language- "appropriate for classroom or professional meetings" 

3.            Push Mute- teacher uses control features as identified in Zoom documents  

Introduce student expectations before beginning use. It is recommended that you post the 
expectations on your page.   

i.              Appropriate Clothing  (is the attire appropriate for school?)   

This is to avoid a student chatting in their pajamas 

ii.             Appropriate Place  

The student should chat while at a table, desk, or learning space.  

iii.            When online, mute the microphone until it is time to speak. This eliminates background noise 
for all. 

iv.           If the teacher utilizes a chat feature, a question can be asked while somebody is speaking 
through the chat. 

v.            If not using the camera, the camera should be covered up on the devices, both student and 
teacher.   
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C.            Teacher Notes: 

i.              Board policies apply including but not limited to those that apply to acceptable use of 
technology policies. 

ii.             If a parent or student requests a 1:1 video conference, it may be done with parental consent. 
The appointment time should be set up in writing (email), with an email confirmation.  

iii.            Schools do not recommend 1:1 tutorials in your classrooms with a closed door to protect the 
teacher; the same applies with digital/online meetings. Obtain written (email) consent from the parent 
or guardian to hold a 1:1 meeting. 

iv.           Video chats should occur in small groups, not 1:1.    

Aim for 10-20 minute “office hours” or explanation sessions. Please stay within “school type hours” 
when setting up appointments.  

v.            Zoom should be used for Video meetings with students to allow the teacher to control the 
audio and video of the participants. Please see guidance on Zoom on the technology tab on the Distance 
Learning webpage. 
 
 


